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“I have to stop twice on the way up,” says Alan. “It’s pretty 
grueling. I’m 68 now, and I’m on the edge – another few years 
and I wouldn’t be able to handle those stairs at all.”

But the Ways had a plan; a plan that involved 260 feet of 
metal track, a gondola, a theoretical particle physicist called 
John Weinstein – and his Trackosaurus Rex.

Weinstein, who spent his PhD attempting to understand 
the workings of the universe, now uses his understanding 
of the laws of physics to design and create gravity-defying 
inclined elevators.

Before the Ways finalized the purchase of their cottage, on 
the Lake of Bays in Muskoka, they called Weinstein’s company, 
Inclined Elevation, to see whether it would be possible to 
install a lift to the water.

“You have to have a straight line,” says Weinstein. “You’ve 
got to be able to see the bottom from the top. And we’ve never 
done one any steeper than 53 degrees – but this one was 30 
degrees, so it was fine.”

Alan says the appeal of the cliff-top property was the tre-
mendous view it provided, as well as being slightly cooler than 
the waterfront – and relatively bug-free. But the stairs weren’t 
the only challenge facing the Ways. “It had fallen into a bit of 
a state, so we had to put in new windows, appliances, and re-
paint,” says Alan. And then there was the dock itself. “It was in 
such a bad state that it was dangerous. The wood was rotten, 
and when you walked out on the fingers they were too narrow 
and uneven, so you could easily lose your balance.”

Alan, with the help of his stepson, replaced the rotten wood, 
and then covered the entire dock with 2x6 boards, placed di-
agonally. The result is an extremely strong and stable platform. 
The work was done before the elevator was installed, and the 
effort of taking all that lumber up and down the stairs reaf-
firmed the couple’s decision.

“When you’ve got a huge staircase like that, you start making 
excuses to not go down to the dock, and when you have to haul 
stuff down there for the boat, it’s just a nightmare,” says Alan.

An Elevating 
Experience

The creation of a dramatic 260-foot 
lift returns a cliff-top couple to  

a waterfront way of life
By Oliver Johnson | Photography by Daniel Dutka

From an outside perspective, selecting a cliff-top cottage with a 150-
foot vertical drop to the water’s edge may have seemed to be an 

odd choice for avowed water-lovers Alan and Diane Way. Although 
the property did come with a dock for the couple’s various watercraft, 
it was located at the bottom of several hundred wooden steps. Getting 
down there was one thing – getting up, another entirely. 
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So they were more than happy when Weinstein and his 
crew arrived to install the custom-built lift. The track was 
laid in 20-foot sections, with the first section leading from the 
cottage’s second floor deck. “The first piece is the hard piece 
but from that point on you’re just following it downhill,” says 
Weinstein. He explains that each section has five ‘crossers’ that 
hold the track a fixed distance apart, and two 10-foot pieces 
of metal that are welded in diagonally, creating triangles. 
“Once you’ve got a triangular structure, it’s a rigid structure,” 
says Weinstein. “We use the fundamental theorem of calculus 
to build straight track!”

Once the first three sections of track were laid, Weinstein’s 
self-designed hoist, known by the team as ‘Trackosaurus 
Rex’, was used to move and lower new sections in place. This 
enabled the team to install up to 20 feet of track a day, with the 
whole project being completed in about four weeks.

The lift travels at a gentle 50 feet a minute, so the journey to 
or from the dock takes about five minutes. The car was specifi-
cally built for the Ways, with increased capacity for the amount 
of material they need to take to and from the boats. 

“It’s a half hour drive to Dorset – but only two minutes by 

boat. You don’t want to have 300 steps to go up after you’ve 
been shopping,” says Alan. “So this lift has dramatically 
changed our lives. It makes it downright pleasant – it feels 
like a ride and it’s almost like a helicopter coming in for 
landing on the dock.”

The lift has also proved a big hit with the couple’s grand-
children – and Clancy the dog. “The funny thing is that he 
caught onto it really quickly,” says Alan. “When he wants to 
go down to the dock, he goes and sits in the elevator.”

Alan says the lift has a very small footprint, and vegetation 
will soon grow around the railings to make it almost invisible.

The dock’s facelift has been completed with subtle touches, 
such as reclaimed stone used to create a picturesque stairway, 
spanning the short distance between the end of the wooden 
staircase and the dock. The surrounding vegetation has been 
tidied up, and African grasses planted, giving the space a tropi-
cal feel.  A tiki bar, complete with a variety of exotic masks and 
Caribbean style shutters, doubles as dockside storage space.

Alan says a variety of wildlife visits the dock, with ducks 
being frequent guests – though their ducklings need to be 
wary of other regular visitors like a 30-pound northern pike.

 “It’s feels like a ride and it’s almost like a helicopter 
coming in for landing on the dock”

mobility | an elevating experience
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The dock has also become a great place to relax. “Now that 
we have the elevator we’re down there all the time,” says Alan. 
“When you go down first thing in the morning and have a 
coffee it’s like another world!”

At night, LED lights on the dock and on the front of the car 
create a similarly other-worldly experience.

Though the lift is in full working order, it’s not quite com-
plete. It was actually created to incorporate four stops – and 
as soon as the Ways have created a planned Bunkie (midway 
down the hill), and a boathouse (towards the bottom), it’s 
simply a matter of programming the lift’s computer to stop at 
those locations.

“People aren’t buying the elevator, they’re buying the abil-
ity to get from one level to another,” says Weinstein. “They 
completely transform a property – all of a sudden you can use 
it again.”

For the Ways, it has enabled them to complete their cottage 
dream – at an age when many start to think twice about their 
summer home. “We won’t have to sell the property now 
when we get older,” says Alan. “We can keep it for the rest of 
our lives.” 

The tiki bar makes a fun and 
attractive dockside storage space

The lift is operated with a fairly 
simple set of controls.

LEFT: Descending from the second 
floor of the cottage, the lift offers the 

Ways spectacular views.

The lift covers the 240 feet down to 
the dock in about five minutes.


